


WHEN EVERY ROUTE MATTERS: 
Integrating Mobility, Resilience Hubs, and 

Evacuation Planning in Mountain Communities
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Good news! Climate solutions abound…

Resilience 
Centers

Mobility 
Hubs

Evacuation 
Planning



What happens if we start coordinating these 
solutions across systems instead of in silos?

Resilience 
Centers

Mobility 
Hubs

Evacuation 
Planning



Agenda

Topic Time

Introduction 5 min

Scenario 15 min

Best Practices & Mountain Town Insights 
• Resilience Centers
• Mobility Hubs
• Evacuation Planning

30 min

Taking Action & Next Steps 10 Min

Objectives

• Identify practical strategies for 
combining resilience hub and 
mobility hub functions 

• Learn how integrated hub 
networks can improve evacuation 
readiness and community 
continuity

• Understand implementation 
pathways and partnership models



Introductions

Shelby Sommer, 
Brendle Group

 

Imogen Ainsworth, 
Brendle Group

 

Jason Miller, 
Fehr and Peers



You and your 

family are 

visiting a 

mountain 

community

Two children, 

one in a 

stroller

Older parents 

with limited 

hearing

Your family 

arrives via 

electric vehicle 

You plan to 

charge the 

battery 

overnight

You have been 

using the 

town bus to 

get around

You are only 

aware of one 

major route 

in/out of town 

Your phone is 

out of range

You’re reliant 

on hotel Wi-Fi 

to make calls 

and search the 

web

A wildfire 

rapidly 

approaches 

town in the 

middle of the 

night

Power to the 

hotel is cut

Consider this scenario

Discuss with a small group or partner:

• What would you do? 

• Where would you go? 

• What would you need? 



A few reflections

• What would you do? 

• Where would you go? 

• What would you need? 



What would it take for 
your mountain 
community to navigate 
this scenario successfully 
for the thousands of 
people at risk?

Resilience 
Centers

Mobility 
Hubs

Evacuation 
Planning



Resilience 
Center / Hub
Physical, community-
serving facility designed to 
support neighborhood 
residents during everyday 
life, extreme weather 
events, and emergency 
disruptions.

Source: Colorado 
Department of Local Affairs 



Resilience Center: 
Basic Ingredients
• Community desire and support
• Well used and well trusted 

location/building
• Resources to meet community 

needs during extreme events
• Energy systems (respond to an 

outage of 72 hours)
• Community uses 
• Safe and accessible 

transportation

Source: Colorado Department of Local Affairs 



Resilience Center: 
Special Considerations for Mountain Towns

• Remote location & limited routes 
in/out

• Power reliability

• Different needs of permanent, 
seasonal & visitor populations

• Language(s)
• Navigation/community familiarity
• Limited preparedness

• Roles of resort operators
• Worker housing 
• Workforce training & skills
• Unique transportation & 

communication systems



Resilience Center: 
Special Considerations for Mountain Towns

• Remote location & limited routes 
in/out

• Power reliability

• Different needs of permanent, 
seasonal & visitor populations

• Language(s)
• Navigation/community familiarity
• Limited preparedness

• Roles of resort operators
• Worker housing 
• Workforce training & skills
• Unique transportation & 

communication systems

What else comes to 
mind when you 

think about 
resilience centers in 

your community?



Mobility Hub

Fort Collins recognizes mobility hubs as 
more than transit stops—they bring 
together a thoughtfully curated mix of 
transportation options to make 
multimodal travel seamless, reliable, and 
accessible. By combining traditional 
public transit with transportation services 
like bike and scooter share, mobility 
hubs give people more convenient ways 
to get around without a car. 

All Fort Collins mobility hubs should be: 

• Easily recognizable 

• Inviting and accessible 

• Highly maintained 

Source: Fort Collins Mobility Hubs Guidebook, 
August 2026 (Fehr & Peers)



Mobility Hub: 
Basic Ingredients for Success
• Characteristics

• Attractive, recognizable, and 
efficient 

• Range of transportation modes 
can be easily accessed

• Amenities
• Storage lockers
• Food & drink vendors
• Indoor waiting area
• Lighting
• Phone charging
• Public restrooms
• Seating & shelter
• Wi6
• Water fountains



Mobility Hub: 
Special Considerations for Mountain Towns

• Peak/varying demand

• Remote location & limited 
routes in/out

• Different needs of permanent & 
visitor populations

• Language(s)
• Navigation/community familiarity
• Limited preparedness

• Resort/municipal coordination
• Workforce transportation 
• Transit system coordination
• Unique transportation & 

communication systems



Mobility Hub: 
Special Considerations for Mountain Towns

• Peak/varying demand

• Remote location & limited 
routes in/out

• Different needs of permanent & 
visitor populations

• Language(s)
• Navigation/community familiarity
• Limited preparedness

• Resort/municipal coordination
• Workforce transportation 
• Transit system coordination
• Unique transportation & 

communication systems

What else comes to 
mind when you 

think about mobility 
hubs in your 
community?



Evacuation Plan
The arrangements established in 
advance to enable the moving of 
people and assets temporarily to 
safer places before, during or 
after the occurrence of a 
hazardous event. Evacuation 
plans may include plans for 
return of evacuees and options 
to shelter in place.

Source: United Nations Office for 
Disaster Risk Reduction



Evacuation Plan: Basic Ingredients 
for Success

• Advance planning, coordination & drills 
(e.g., decision triggers, evacuation 
strategy, safe destinations, contraflow 
operations)

• Partnerships & interagency agreements 
(access points, timing, etc.) 

• Public and backup communications

• Resource sharing

• Chain of command

• Signage & signal controls



Evacuation Plan: 
Special Considerations 
for Mountain Towns

• Single-route in/out

• Peak population planning

• Visitor-ready communications

• Maintaining business as usual to maintain tourism 
economy vs. reducing pressure on limited services

• Special events (e.g., races)

• Remote lodging & camping (notification)

• Fuel & charging availability

• Weather & visibility (e.g., snow, ice)

• Route difficulty (e.g., mountain passes, narrow 
roads, etc.)



Evacuation Plan: 
Special Considerations for Mountain Towns

What else comes to 
mind when you 

think about 
evacuation plans for 

your community?

• Single-route in/out

• Peak population planning

• Visitor-ready communications

• Maintaining business as usual to 
maintain tourism economy vs. 
reducing pressure on limited services

• Special events (e.g., races)

• Remote lodging & camping 
(notification)

• Fuel & charging availability

• Weather & visibility (e.g., snow, ice)

• Route difficulty (e.g., mountain passes, 
narrow roads, etc.)



Some Inspiration! 



Putting it all together 
in a Mountain Town 
context…

Resilience 
Centers

Mobility 
Hubs

Evacuatio
n Planning



Resilience Center Opportunities

Mobility Hub Considerations

• Getting people to center versus 
using the center as a hub to get 
people out

• Easy to understand signage and 
wayfinding

• Electric vehicle charging 
infrastructure w/ backup power

• Co-location versus network

• Staging for buses for evacuation

Evacuation Planning Considerations

• Communication and chain of 
command at center

• Multiple points of access and 
evacuation

• Family reunification locations
• Resilience centers in neighboring 

communities for evacuees 
(networked centers)

• Partnerships with other agencies 
(e.g., school district, resort 
operations, railroad, etc.)



Mobility Hub Opportunities

Resilience Center Considerations

• Parking/loading for 
emergency/community  
services

• Medical & emergency services 
potentially housed on site

• Renewable energy & storage

• Other social services (legal 
aid, caseworkers)

Evacuation Planning Considerations

• Fuel & charging availability

• Parking & abandoned 
vehicles

• Safe loading & unloading 
areas for large groups

• Real-time 
traveler/community 
information



Evacuation Planning Opportunities

Resilience Center Considerations

• Backup power for traffic 
controls & signage

• Collaboration with 
community partners

• Emergency information

Mobility Hub Considerations

• Multi-modal route planning 

• Accessibility of options

• Emergency information

• Mobility hub as evacuation 
hub or spoke



Your Reflections
Resilience 
Centers

Mobility 
Hubs

Evacuatio
n Planning

Discuss with your group or 
partner:

• What has worked in your 
community along these 
lines?

• What have you learned 
today?

• What’s one action you can 
commit to in order to 
collaborate across these 
systems?



Thank You

Jason Miller

J.Miller@fehrandpeers.com

 

fehrandpeers.com

Shelby Sommer

SSommer@BrendleGroup.com

Imogen Ainsworth

IAinsworth@BrendleGroup.com

BrendleGroup.com

mailto:J.Miller@fehrandpeers.com
https://www.fehrandpeers.com/
mailto:Ssommer@BrendleGroup.com
mailto:IAinsworth@BrendleGroup.com
http://www.brendlegroup.com/
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