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Funding Watershed Resilience through 

Peaks to People Water Fund



Forested watersheds provide 

80% of our drinking water

Colorado Water 
Depends on Forest Health



Wildfire Risk

Colorado’s forests have evolved with �re - it is 
natural in our ecosystems and sustains our forests.

However, due to �re suppression, Mountain Pine Beetle and other 
contribu ng factors, we are experiencing uncharacteris cally severe wild�res. 



“Current and emerging condi ons are 

threatening the health and resiliency of forests 

in Colorado. There is a solu on, but it requires 

an investment in our forests that cannot be 

sporadic. Rather, that investment must be 

focused and strategic, cross-boundary and 

collabora ve.”

Michael Lester, former Director 
of Colorado State Forest Service 

and Peaks to People Board 
member

The Need for Focused Investment



Water Fund Concept

Connect 

Bene�ciaries and 

Land Managers



6. Water Fund reports 

ROI (ecological, 

economic and social) 

back to bene�ciary. 

1. Bene�ciary 

contributes to 

Water Fund.

3. Contract 

Mechanism 

de�nes terms 

of payment 

and project 

deliverables.

2. Water Fund 

provides 

upfront capital 

to steward to 

implement 

project.

4. Ecological 

Bene�ts are 

achieved.

5. Steward 

records 

project 

outcomes. 

Pay for Performance Model 



From Concept to Reality

Colorado Conserva�on 
Exchange: ecosystem 
services marketplace

2008-2011

CCE launched publicly 

Focus on water

2012

Peaks to People Water 
Fund named; funding 
secured

2013-2017

Peaks to People receives 
nonpro!t status; sta" 
hired

Watershed Investment 
Tool launched

2018

Big Thompson Ini�a�ve 
launched

2021

Execu�ve Director 
transi�on;

Big Thompson Watershed 
Health Partnership 
launched

2022



Peaks to People 
Water Fund

Peaks to People is a Northern 
Colorado nonpro�t that brings diverse 
partners together to reduce wild�re 
risk at the watershed scale. By 
collabora#ng on forest restora#on 
and other mi#ga#on e%orts, we 
protect regional water supplies and 
ensure our communi#es and local 
economies can thrive. 



Recipe for Success

Diversity of Funding Priori#za#on Process

Repor#ng Impact
Collabora#on & 

Partnerships



Diversity of Funding

• Unrestricted funds cover 
opera#ng expenses and help 
build reserves

• Fund contribu#ons provide 
matching dollars for larger grants

Government 
Grants

51%

Founda�on 
and Trust 

Grants
40%

Corporate 
Contribu�ons

5%

Individual 
Contribu�ons

3%

FY22-FY26 Revenue by Source
$2.35M



Diversity of Funding

FRWRM Stage Route (2024)Waltonia FRWRM (2023)

Funding from Peaks to People $227,061 $110,557

Funding from TNC in partnership with Peaks to 

People $5,000 $0

Funding from outside sources $588,939 $154,000

Total project budget $821,000 $264,557

Percent of project funded by Peaks to People 28% 42%

Other funding en//es

Public: COSWAP                        

                

Private: Northern Water

Public: COSWAP, USFS      

            Private: Northern 

Water

Acres funded 136 25

Stacking & Braiding Funding 



“Peaks to People funding has really helped us grow our 

program by increasing the number and size of projects 

we can do. This has in turn allowed local logging 

contractors to hire additional help and purchase 

equipment which is increasing capacity. Not only does 

Peaks to People help the district with much needed 

funding but they are also helping us to prioritize our 

projects through the use of their Watershed Investment 

Tool.”

Matt Marshall former 

Forestry Program 

Manager, Larimer 

Conservation District

Scaling Impact



Prioritization Process



Prioritizatio
n Tool



Reporting 
Impact





Collaboration & Partnerships



Collaboration Compounds



Thank you!

Shelby Sommer
Senior Director of Planning & 
Engagement, Brendle Group

ssommer@brendlegroup.com

BrendleGroup.com 

Julie Dubin
Execu#ve Director, 

Peaks to People Water Fund
julie@peakstopeople.org

peakstopeople.org
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