


FROM PLANNING

TO PERFORMANCE
Designing resilience into mountain communities



WHAT MAKES 

A BUILDING RESILIENT?

W I L D F I R E       W E A T H E R       W A T E R       P O W E R       C H A N G E



RESILIENCE ISN'T A FEATURE.

IT'S AN OUTCOME.

01

P L A N N I N G

02

D E S I G N

03

C O N S T R U C T I O N

04

O P E R AT I O N

05

P E R F OR M A N C E

All of these stages affect how well that building can respond when conditions change.



0 1   P L A N N I N G

WHAT ARE WE DESIGNING FOR?

Future-proofing starts with programming.

W I L D F I R E       W E A T H E R       W A T E R       P O W E R       C H A N G E



Translate hazards into architecture.

E M B E R S

Sealed envelope

R A D I A N T  H E A T

Non-combustible cladding

S M O K E

Filtered fresh air

0 2   D E S I G N  /  R E S P O N S E

HOW DOES 

THE BUILDING

RESPOND?



P O W E R  O N P O W E R  O F F

Efficiency buys time. Resilience is what we do with that time.

0 2   D E S I G N  /  F A I L U R E

WHAT HAPPENS WHEN SYSTEMS FAIL?



C A S E  S T U D Y    /    T E L L U R I D E  G O N D O L A0 2   D E S I G N  /  C H A N G E

WHAT IF THE BUILDING CHANGES?
Resilience means preserving options.





A C C E S S       L A B O R       T R A N S P O R T       W E A T H E R       P R E F A B R I C A T I O N

0 3   C O N S T R U C T I O N

CAN WE ACTUALLY BUILD IT HERE?
Construction methodology is part of resilient design.



O C C U P A N T S       C O M F O R T       M A I N T E N A N C E       E N E R G Y       W A T E R       S Y S T E M S

0 4   O P E R A T I O N

HOW DOES THE BUILDING ACTUALLY OPERATE?

Resilience must work in the real world.



DOES IT ACTUALLY PERFORM?

PLAN

BUILD

OPERATE

MEASURE

LEARN

ADAPT

A continuous loop: 

performance is feedback.

0 5   P E R F O R M A N C E



RESILIENCE DOESN'T STOP AT THE BUILDING.

Sometimes the most resilient solution isn’t within the building.

0 5   B E Y O N D  T H E  B U I L D I N G

T R A N S P O R T A T I O N       H O U S I N G       W A T E R       E C O L O G Y       E N E R G Y       C O M M U N I T Y F U N D I N G



PLANN I NG DES I GN CONSTRUCT I ON OPERAT I ON PERFORMANCE

WE DON’T HAVE TO PREDICT THE FUTURE.

WE HAVE TO DESIGN TO ADAPT.
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