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FAST AND CHEAP

HOMOGENOUS

OVERINDUSTRIALIZED… HOUSING ‘HENRY FORD STYLE’

CORRECTING THE LEGACY
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HOMELESS
EMERGENCY

SHELTER

TRANSITIONAL

HOUSING

COMMUNITY

HOUSING

AFFORDABLE

RENTAL

AFFORDABLE HOME

OWNERSHIP

MARKET

RENTAL

MARKET HOME

OWNERSHIP

Family connects with services

Needed shelter

Increased income

Stability

Improved

employment
Established

savings

Comple(ng

educa(on

Severe illness or job loss

Re(red &

downsized

Loss of partner*Courtesy: United Way Halifax

Help w 

addic(ons/Release 

from incarcera(on

(domes�c abuse / �nancially struggling / addic�on / illness / mental health)



THE HOUSING CONTINUUM  |  RESORT COMMUNITIES
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THE HOUSING CONTINUUM  |  COMMON TOOLS
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ROARING FORK VALLEY  |  HISTORICAL VS CURRENT

COLORADO MEDIAN INCOME 

1988 = $27,000… $85,000 HOME

2026 = $96,000… $325,000 HOME

ASPEN MEDIAN

1988 = $150,000

2026 = $3,000,000 - $12,000,000

MID-VALLEY MEDIAN

1988 = $76,000

2026 = $1,500,000 - $2,500,000

LOWER VALLEY MEDIAN

1988 = <$50,000

2026 = $600,000-$850,000



ASPEN ONE HOUSING GAP ANALYSIS  |  EMPLOYEE PERSONAS

Winter and Summer SeasonalA

Full Time, year-round employees

with < 5 years tenureB

Full Time, year-round employees

with > 5 years tenureC

Operational Managers with

varied tenureD

Directors/Senior Directors

with varied tenureE

Senior Leadership TeamF



ASPEN ONE HOUSING GAP ANALYSIS  |  PERSONA A
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ASPEN ONE HOUSING GAP ANALYSIS  |  PERSONA B
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ASPEN ONE HOUSING GAP ANALYSIS  |  PERSONA C
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ASPEN ONE HOUSING GAP ANALYSIS  |  PERSONA D

AFFORDABLE

RENTAL

AFFORDABLE HOME

OWNERSHIP



ASPEN ONE HOUSING GAP ANALYSIS  |  PERSONA E-F
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ASPEN ONE HOUSING GAP ANALYSIS  |  CONCLUSION

CONCLUSION:

• Use all tools at our disposal to reach 370 new units for Personas C-F by 2035 

• An additional 500 beds for Personas A-B by 2035
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COMMUNITY GAP ANALYSIS

These incomes are based

on 2023 Pitkin County

2-person households.

Eagle County 100% AMI: $95,000

Garfield County 100% AMI: $80,000

Upper Middle

Income:

$200,000

Emergency

Shelter/

Transi�onal

A�ordable/

Subsidized

Rentals

Market Rentals

Market

Very Low Income:

$27,000

($13/hour)

Low Income:

$55,000

Moderate Income:

$73,000

Middle Income:

$91,000

Need for 4,700 units in the Roaring Fork Valley  |  Rental and ownership

30%

AMI

60%

AMI

80%

AMI

150%

AMI

Upper Income:

$300,000

100%

AMI

300%

AMI

200%

AMI

A�ordable/

Ownership



CASE STUDY|  TINY TOWN PERSONA A & B
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PROS:
• Limited Land Use Issues
• Buildout in Phases
• Very Affordable
• Energy Efficiencies

CONS:
• Not Long-term
• Not a Solution for 

Everywhere
• Utilities



CASE STUDY|  MAROLT RANCH 

TRANSITIONAL/ 

SEASONAL

HOUSING

AFFORDABLE

RENTAL

PROS:
• Partnership
• Very Affordable

CONS:
• Not Long-term
• Outdated



CASE STUDY|  CARETAKER UNITS

TRANSITIONAL/ 

SEASONAL

HOUSING

AFFORDABLE

RENTAL

PROS:
• Build into Other Uses
• Desirable

CONS:
• Expensive
• Not Long-term
• Access



CASE STUDY|  TENANTS FOR TURNS

TRANSITIONAL/ 

SEASONAL

HOUSING

AFFORDABLE

RENTAL

PROS:
• Flexible
• Hands-off
• Community Spirit
• Desirable

CONS:
• Market Set = Expensive
• Not Long-term



CASE STUDY |  RFTA HOTEL CONVERSION

COMMUNITY/ 

SEASONAL

HOUSING

PROS:
• Limited Land Use Issues
• Excellent Reuse Model
• Affordable
• Energy Efficiencies

CONS:
• Not Long-term



CAST STUDY  |  WMRHC GOOD DEEDS BUY-DOWN

PROS:

Affordable Home Ownership!

Broad Range of Incomes

Zero Construction Impact

Takes Free Market Homes Off the Market

CONS:

One Purchase at a Time

Challenging for State/Federal Funds

AFFORDABLE HOME

OWNERSHIP



CAST STUDY  |  HABITAT FOR HUMANITY – BASALT VISTA

AFFORDABLE HOME

OWNERSHIP

PROS:

Funds Available for H4H (Other Non-Profits)

Excellent Partnership Potential

Home Ownership!

CONS:

Expensive



CASE STUDY  |  EJ CROSSING

AFFORDABLE

RENTAL

AFFORDABLE HOME

OWNERSHIP

MARKET

RENTAL

PROS:
• Partnerships
• Buildout in Phases
• Large Range of Units
• Rental and Ownership
• Energy Efficiencies

CONS:
• Land Use Challenges
• Expensive



THANK YOU!

HEATHER S. HENRY

HHENRY@ASPEN.COM
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