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Who Are We: San Miguel Power Association

A member owned electric cooperative serving communities 
in southwest Colorado

Safe, reliable, cost-effective, and environmentally responsible electricity



SMPA at a Glance:

Electric service across a diverse region of western 

Colorado

By the numbers:3,600 square miles

~15,500 meters

1,600 miles of line

18 substations

46 MW peak winter load



The Need to Bolster the Rural Energy 

Transition
• Creating the right type of funding
• One tool in the toolbox
• Constraints of co-op funding 

being tied to rate payers
• Building community support for 

projects easier with funding in 

place
• Opportunity for utility/nonprofit 

collaboration
• Why would a co-op want to 

lead this?



How the Green Fund Took Shape

Developed around member priorities and board 

direction

Member 
Interests: 
Demand for 
local energy 

production i.e.
Paradox solar
array proposal

Staff 
Development: 
Development of 

dedicated 
funding 

structure

Board 
Action: 

Charter and 
oversight

Ongoing 
Review: 
Programs 

aligned with 
member value

Early  Mid 2000s 2010 2011

Ongoing



The Green Fund

A dedicated way to serve community energy initiatives

• Board chartered funding for programs, grants, and renewable 

energy projects
• Fund activities sit outside of the traditional cost of service 

calculation used to set member rates

SMPA Board 
meeting 
notes: 

7/25/2011
Ridgway, CO



What Goes into the Green Fund

Green Cents
Opt-out bill roundup 

to nearest $1

Green Blocks
$1/100 kWh fixed 

monthly 
contribution

Totally Green
$0.01/kWh based on 

variable monthly 
energy consumption



The Charter as a Framework

1. Purpose Why the fund exists and the outcomes it supports

2. Eligible uses Programs, grants, and renewable energy projects

3. Governance Proposal review and approval process

4. Oversight How the board tracks use of the fund



Benefits to SMPA Members

Room to innovate: The fund 
offers a defined path to consider 

emerging programs and 
technologies

Local investment: Funding 
supports projects and 

programs serving SMPA 
communities

Rate setting clarity: Green 
fund expenses remain outside 

of the traditional cost-of-
service evaluation

Accountability: Board charter 
and oversight guide how the fund 

is used



Who Are We: EcoAction 

PartnersOur mission is to drive collective climate action in our rural mountain 

communities.

Environmental 
Educators

Community 

Connectors

Impact 

Implementers



Impact Reporting



Collaborative Marketing Campaigns

Allows for leveraged reach 
to the Green Fund that 

benefits both EAP & SMPA



Local Renewable Projects

5 million kWh annually covering ~500 households



Energy Efficiency and Renewable Rebates

• Rebates available for solar, EV charging, heat pumps, home batteries, 
electric water heaters, induction cooktops and much more!

• $150,000 a year in rebates to members
• $25k from Green Fund leveraged against $125,000 from Tri-State



Colorado Affordable Residential Energy 

Program
$1.25 million+ 

In 
weatherization 

upgrades

300+
Homes weatherized

50+
Metric tons 

CO2e avoided 
annually

Addresses:
• High utility bills

• Health and safety 
concerns

• Air quality
• Home comfort



Energy Workforce Development Program

Funding can support training and certification for:

Heat pump installation, solar installation, EV 
mechanics, BPI certification, infiltration and 

duct leakage, and much more!

Ten 
graduates 
working across 
our region

in energy fields



Starting a Green Fund in Your Community

Initiated by the Utility:
1. Conduct community outreach 

to identify 
demand/implementation

partners and projects
2. Identify structure that works best 

for
your community

3. Work with staff/leadership (board) 
to develop policy that works within 
your

organization

Initiated by the community:
1. Identify utility type and how to 

best engage (Co-op vs. IOU 
vs. Muni)

2. Work with staff or board at utility 
to

introduce policy
3. Identify structure that works best 

for your community/utility
3. Build community support



Thank 

You!

E m m a  Gerona  

Executive Director 

EcoAction Par tners

director@ecoactionpartners.org phora@smpa.com

Contact  us:

Paul  Hora

Key Accounts  Executive

S a n  Miguel Power Association

mailto:director@ecoactionpartners.org
mailto:phora@smpa.com
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