


NARROW-CASTING & 

GREEN-HUSHING
The Story of Climate Engagement in 

Small-Town Idaho



Turn to your neighbor: Share a 

time when you had to defend 

your stance on climate change.



Narrowcasting: tailoring 

messages to speci�c segments 

based on values and 

community identity to help tell 

the story of McCall’s 

interaction with its 

environment. 

Greenhushing: downplaying 

environmental claims to 

customize a climate plan for a 

community that didn’t know 

they needed one.



FROM THE PLANNING 

PERSPECTIVE



The Context

Wildfire Water Quality & Quantity Tourism Reduced Snowpack



The Problem

• Planner’s ethical 

obligation

• Take a step back

• People are worried 

about water, 

wild�re, general 

quality of life. 



FROM THE 

COMMUNICATIONS 

PERSPECTIVE



Different Points of Entry

Transportation encompasses all of the ways that residents 

of McCall travel around the City. 

Health and resilience refers to the opportunities to both 

reduce emissions and improve community health. 

Destination management tackels emissions related to 

McCall’s visitor economy.



Internal Conversations

Public Works

Parks and Recreation

Community and 

Economic Development

City Council

Municipal Airport

Identify Barriers 

to communication

and 

implementation 

barriers

Something 

actionable for 

sta�

Green hushed 

sta�



Focused Conversations

Non-Pro�t Sector 

Jenny Ruemmele

Laura McGeorge

Communications

Samantha Sais

Natural Resources

Ryan Kinzer

Law 

Fred Coriell

Tribal Nation

Stefanie Krantz

CAP Steering Committee



ACTIVITY 1



Individually: Use the archetype card in front of you to 

sketch out the values and priorities of your ‘potential 

stakeholder’. 



Focused Conversations

MOSS 

Mountain Community Transit

USFS - Payette National Forest

Ponderosa State Park

Valley County Wildfire Deptartment

McCall Area Youth Council

Local Architects

Local Builders

Other



Focus group with

 
the Nez Perce 

Tribe

Informational interview 

 
with the Airport 

Manager

Attendance at the

McCall Fall Festival 3

Informational 
interviews 

with City Council

5

Focus groups on 
Transportation, Health & 
Resilience, & Destination 
Management

Six community-wide 
rapid surveys

Three community-wide 
Meetings-in-a-Box

Two Open 
House events:
EV Demo Day
& Arbor Day

Community workshops, 
one with McCall-
Donnelly 
High School students, 
& one with McCall 
adults2 (Co-hosted by the McCall Outdoor 
Science School Graduate Program)







FROM THE CONSULTANT 

PERSPECTIVE



Tourism and Recreation Chamber of Commerce, Ski Resort, Scandia Inn

Stewardship
Nez Perce Tribe, Payette Land Trust, Idaho Conservation 

League, MOSS

Entrepreneurship Local entrepreneur on Steering Committee, City Council 

members who are also small business owners

Healthy lifestyles
St Lukes, physician and residents,

parents of school-aged children

The Context Tool



Revolutionary Threshold



The Language Data



Trigger Words

The Language Swap

Replacement Words

Sustainability Responsible 

Management

Equity Fainess in 

Communities

Crisis Solutions

Analyze Bridge Pivot

GHG Emissions Heat Trapping 

Blanket of Pollution



ACTIVITY 2



Working with the person next to you: Use the same 

archetype card to list out trigger words and which language 

swaps you might consider to better appeal to their values 

and priorities.



ACTIVITY 3



Share out a topic or challenge in your community for group 

workshopping!



Meredith Todd | City & Sustainability Planner

mtodd@mccall.id.us 

Erin Greaves | Director of Community Engagement 

& Public Affairs

egreaves@mccall.id.us

Grace | Managing Director of Communications & 

Engagement

grace@Lotussustainability.com

VIEW OUR AWARD-

WINNING PLAN

GET IN TOUCH
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