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NARROW-GASTING &
GREEN-HUSHING

The Story of Climate Engagement in

Small-Town Idaho



Turn to your neighbor: Share a
time when you had to defend
vyour stance on climate change.




Narrowcasting: tailoring Greenhushing: downplaying
messages to specific segments environmental claims to

based on values and customize a climate plan for a
community identity to help tell community that didn’t know
the story of McCall’s they needed one.

interaction with its
environment.
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FROM THE PLANNING
PERSPECTIVE



The Context z

Wildfire Water Quality & Quantity Tourism




The Problem
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 Planner’s ethical
obligation

 Take a step back

 People are worried
about water,
wildfire, general
quality of life.

Using less water

Aware and o
participating 46%

Aware and not 3409/
participating

Somewhat

aware, not o
aware, not 20%

intersted

Clean Energy Your
Way program
perceptions

58%

Respondents report they
are likely to, would, or
already participate in this
program.

survey Results

Wildfire smoke is
the largest impact
to quality of life

Using a 1 to 5 scale,
respondents indicated
they would be most
likely to:

Adopt a money-saving trash removal

program using recycling &
composting (4.0 rating)

ol ol ol o 15

Buy locally (3.9 rating)

ol ol ol oy 1

Improve home insulation (3.5 rating)

ol ol o 05 1

Purchase an e-bike or scooter (3.0 rating)

Awareness of
energy efficiency
benefits

46% are participating in
energy efficiency programs

Residents gravitate
towards bikes as
car alternatives

o ™

Top reasons for car-travel
are convenience, lack of
sidewalk connectivity, and
weather.

Top concerns

lE] Harder to park

Crowded lake

[ Attainable housing ]

Interests
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Different Points of Entry

Transportation encompasses all of the ways that residents
of McCall travel around the City.

Health and resilience refers to the opportunities to both
reduce emissions and improve community health.

Destination management tackels emissions related to
McGall’s visitor economy.




Internal Gonversations
=

Identify Barrigi
to communicafi

Public Works - Iena12:tat
Parks and Recreation piementatigss
barriers

m - R
Community and Somethin .} f
actionable f@E#

Economic Development .

Municipal Airport staff ""; e a5 Y
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Focused Conversations

RUUTEI] IN RESILIENGE

. NClimate Action Plan
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CAP Steering Committee

Communications
Samantha Sais

Law
Fred Coriell

Natural Resources
Ryan Kinzer

Non-Profit Sector
Jenny Ruemmele
Laura McGeorge

Tribal Nation
Stefanie Krantz
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Individually: Use the archetype card in front of you to
sketch out the values and priorities of your ‘potential
stakeholder’.




Focused Conversations 7
TN

Other

M0SS
Mountain Gommunity Transit
USFS - Payette National Forest
Ponderosa State Park
Valley Gounty Wildfire Deptartment
McGall Area Youth Gouncll
Local Architects

Local Bullders
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Focus group with
oQgBoo
O 5 Qo

the Nez Perce
Tribe

Two Open
House events:
EV Demo Day

& Arbor Day

it ez

Attendance at the

Y

McCall Fall Festival

Community workshops,
one with McCall-
Donnelly

High School students,

geEFgESSWEFbymLkaII Outdoor

E8 School Graduate Program

Informational
interviews
with City Council
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Informational interview
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Six community-wide
rapid surveys

with the Airport
Manager

TS

Three community-wide
Meetings-in-a-Box

Focus groups on
Transportation, Health &
Resilience, & Destination
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A CLIMATE ACTION PLAN

ROOTED IN RESILIENCE

MCCALL, IDAHO




Maybe you've noticed
more wildfires, less snow
in the winter, or warmer
lakes. These changes can
hurt our beautiful nature
and the fun things we like
to do outside.

Have you noticed
some changes in our
environment
{ happening around us
lately?

1£
Comic Books =~

Comic books are a super cool way to learn! They
have pictures and words that make it easy for
everyone to understand complex ideas.

* Our town has amazing places
| to explore and to enjoy the
outdoors. We want to make
sure everyone can keep having
fun in these special places.

‘When we use comic books to learn, it makes it fun
and exciting!

We thought a comic book
would be a fun way for you
to show us what you think
would help make McCall a
great place to live!

Keep reading to find out how YOU can make one!

Suggested time to
read all case
studies: 20 - 30

minutes

Minnesota Guide to Lake Protection and Management & [

4 Where: Minnesota is famously called the “Land of 10,000 lakes.”

Protect the Lake! What was the challenge: The pressure of growth and development lead
to increased lake pollution. These national treasures are important source

*:Purchase 4-cycle boat of drinking water and recreation.

motors or electric

Summary: Minnesota’s Freshwater Society and the Minnesota Pollution
Control Agency created a guide to Lake Protection and Management. The

' guide helps those who live around and recreate in lakes to actively
~ + Limit impervious areas

~ like concrete protect them through intelligent building and landscaping design, yard
~ driveways and patios, care and modified boating, swimming, and fishing.

so that water soaks f

into the gif Results:

instead of carrying

pollutants into the * Lake users are equipped to protect water quality through stormwater
management and low-impact development best practices.

3 ﬁﬁ" g Community wealth is protected for generations. Proper lake

'lake and avoid clearing 5 management protects the value of properties on the water, which

old tree growth for would be damaged if the lake were toxic. Secondly, lake management

waterfront equipment. . protects the “value of having congenial, satisfied, and compatible

neighbors on adjacent shorelines.” -

https://www.pca.state.mn.us/sites/default/files/lakes-
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The Gontext Tool

Chamber of Commerce, Ski Resort, Scandia Inn

Tourism and Recreation

=
=

Entrepreneurship Local entrepreneur on Steering Committee, City Council
members who are also small business owners

Nez Perce Tribe, Payette Land Trust, Idaho Conservation

stewardship League, MOSS

St Lukes, physician and residents,
parents of school-aged children

Healthy lifestyles




Revolutionary Threshold
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Suggested time to
read all case
studies: 20 - 30

d'Alene communities

Gase Study Type: Health and Resilience

Case Study: Salt Lake City, Utah
In 2018, Salt Lake City published an Electrified

w o { .de'
} §20 have community Wi i : !
Golorado Community SOIAr & where: coiorado is growing in population and is oo lar implementation Transportation Roadmap. This step-by-step
SR IR AR ~ would be interesting guide helps cities across Utah switch their fleets
estination.

to talk to them about to electric vehicles. As of 2022, the City's fleet

What was the challenge: The cost of living in Colorado is logis tics and feasibility-

el T G T LS e e £ includes 61 electric vehicles, which saved the City
Colorado. Some Coloradans are struggling to make ends 8_812 gallﬂns of QEISE}”I"!E and 499.7 tons of GHG
meet and wanted to find ways to lower their energy bills > “,_‘_- :

but did not have money to make huge upgrades. 2missions.
Summary: Energy Outreach Colorado, an organization that
helps low income individuals and families reduce their
energy bills, Among other programs, they offer free
subscriptions to community solar gardens across the state,

gﬂftdﬁ mﬂﬂﬁr;

1 their hygees 1?5 solar © A Electrified

distribyte Pekal The

€0 lourimgp %Y Credits Tl Transportation
Roadmap

Best Practices and Clean Air Sclutions
Guide for Local Governments in Utah

Results:
« Community solar helps people address the high cost of
living by reducing the cost of electric bills.
= People living in apartments, condos, or mobile homes
can benefit from solar, even if they can't install panels
on their home.
+ Adding solar as an energy source can help prevent
energy blackouts during extreme weather events.




The Language Data

Strong maijorities still support government action on climate

Support : Opposition
7% Oppose % Support PP PP

US Total 16% 4:1
Liberals 47:1

Moderates 8:1

Conservatives 29% 2:1

Five
message
frames
that lose

20+

points of
support

Too complex.
Decarbonization, GHG, scope 3 = gibberish to regular people

Too conceptual.

Green jobs, growth & innovation are bottom third in efficacy

‘ Too disruptive.
Bans, limits and phaseouts the least popular policies tested

Too global.

People 3x as likely to say impact close to home is motivating




The Language Swap

Sustainability Responsible
Management
Equity ' Fainess in
Communities
Crisis Solutions
GHG Emissions Heat Trapping

Blanket of Pollution
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Working with the person next to you: Use the same
archetype card to list out trigger words and which language

swaps you might consider to better appeal to their values
and priorities.
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Share out a topic or challenge in your community for group
workshopping!
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